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. Inspiration

A different angle to view business issues and challenges,
provides our clients with new inspiration. This is what they tell
us. Inspiration to think and act differently. To get better results.
We aim to share our insights with you, so they inspire your
organization.

. Releasing customer and business potential

Do you know how much improvement potential is hidden in
your company? Do you have a clear approach to free up this
hidden potential? And why is the change so challenging to real-
ize even if you are convinced of what aspect needs changing?

Every day we see business processes that perform at levels
where customer satisfaction and productivity is below expec-
tations. Frequently we hear from shareholders and manage-
ment about their dissatisfaction with the financial perfor-
mance.

In this Quarterly we share R&G’s approach to successful
change. Whether change can be considered successful is
determined by your customers that receive the outcome of
your processes. Based on the outcome, customers will judge if
your processes are truly excellent.

The evaluation of successful changes
has brought the following approach
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Labour productivity at Driessen Aerospace Group

The division Galley Equipment needed to dramatically reduce
their costs to sustain their product margins. Given this aware-
ness, every functional leader had its own functional plan to
achieve more productivity. This approach was applied for over
2 years without measurable impact.

After studying the company’s financials, it became clear that
significant improvement would be needed in the areas of labour
productivity. Labour productivity was selected as the Subject of
Change due to its vast impact. Analysis showed that 25% over-
all labour productivity was required to prevent margin
erosion. During multiple sessions, leadership was challenged
by their CEO Paul Verheul, ensuring they were involved in
making the change happen. The Prerequisite of Change was
created.

Wi _ Through redefinition of the mea-

surement of labour productivity and
1. Where is improvement needed, ( / by measuring it on a product level, it
according to your customers or stake- soon became clear that many items
holders? Or, which elements in your N N in the functional improvement plan

strategy require operational improve-

ments? As a management team, you

would like to ensure that it is crystal clear where your efforts
will be focused and where not. You have picked your Subject of
Change.

2. Every significant improvement in a business process
requires cross-functional leadership to realize that change.
Leadership needs to ensure that there is commitment in terms
of time, focus and passion. You cannot delegate change leader-
ship, it is required of you. Leadership is a Prerequisite of
Change.

3. What is true for all of us is that paradigms determine how
we view our organization and our processes. But are your
assumptions (the basis upon which our paradigms rest) true
when tested with data from your processes? In a business
context, between 20 — 80% of our assumptions turn out to be
incorrect, to some extent. Doing a reality check based on data,
shifting our paradigms and accepting reality, provides fantastic
opportunities. Opportunities to learn and find new ways of
looking at things. You have opened your Window of Change.

4. Solving business problems successfully requires people to
speak one common improvement language. Companies that
choose a toolkit to facilitate improvement and develop their
skills are more successful. Effective change requires a selected
Vehicle of Change.

were linked to the wrong assump-

tions. Only 5 elements turned out to
be very critical in stead of the more than 50 items covered by
the functional plans. A paradigm shift took place, although
met with strong resistance at times, creating a new Window of
Change.

Project team members and Management were trained in Lean
Six Sigma. This Vehicle of Change helped them to structure the
improvement approach.

The outcome: Labour productivity increased with 20 — 50%,
depending on the product.

“I was thrilled when | challenged my team for a 25%
reduction target, they saw more opportunities and
committed to do more. This never had happened to
me before. Without improved transparency, and
data-based Productivity insights, this would not
have been possible.”

Paul Verheul, CEO Driessen Aerospace Group






